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BUSINESS CASE



Canada
European Union
Finland
Kazakhstan
Indonesia
Thailand
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Bahrain
U.S.
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Norway
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Design
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Non-GAAP Revenue (millions) 2010 2011 2012 2013 2014 2015

Revenue 418$    465$    667$    865$   1,016$ 1,046$  
Deferred revenue fair value adjustment -      -      22        6         2         1           
Non-GAAP revenue 418$    465$    689$    871$   1,018$ 1,047$  

418 465 689 871 1018 1047
Adjusted EBITDA (millions) 2010 2011 2012 2013 2014 2015

Net income (loss) 27$      46$      49$      64$     68$      85$       
Plus:
Income tax expense (benefit) 22        18        16        29       31       28         
Net interest expense 1         1         10        27       39       41         
Net other expense 4         1         -      3         -      (26)        
Depreciation expense 6         8         13        19       21       22         
Amortization expense 20        21        38        51       66       76         
Non-cash compensation expense 8         11        15        14       11       18         

Adjusted EBIDTA 88        106      141      207     236      244       
      Deferred revenue fair value adjustment -      -      22        6         2         1           
    Employee related actions -      -      11        11       10       6           
    Facility closure costs -      -      5         2         -      -        
    IT exit costs -      -      3         -      -      -        
    Other significant transaction related 
expenses -      7         9         13       13       9           

Adjusted EBIDTA excluding significant 

transaction related expenses 88$      113$    191$    239$   261$    260$     



Reconciliation of Operating Free Cash 

Flow (millions) 2010 2011 2012 2013 2014 2015

Net cash provided (used) by operating 
activities 81$      83$      (9)$      138$   149$    183$     
Net after-tax payments associated with 
employee-related actions -      -      6         10       6         5           
Net after-tax payments associated with facility 
closures -      -      3         1         1         1           
Net after-tax payments associated with 
significant transaction related expenses -      4         9         18       8         3           
Net after-tax payments associated with cash 
settlement of acquisition related options -      -      10        10       -      -        
Payments associated with acquired opening 
balance sheet liabilties -      -      -      5         5         -        
Net after-tax payments associated with IBM IT 
Outsourcing Transition 1         1         1         2         -      -        
Plus IBM Alliance liability repayment -      -      21        -      -      -        
Less capital expenditures (13)      (19)      (17)      (33)      (35)      (49)        
Less IBM Alliance technical enablement 
expenditures (6)        (2)        -      -      -      -        

Operating Free Cash Flow 63$      67$      24$      151$   134$    143$     
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